Creospoark 3k CASE STUDY

Modernizing Public Sector Productivity

How a Facilities Services Agency
Advanced with Microsoft 365 Copilot

EXECUTIVE SUMMARY

As one of North America’s largest municipal mobility operators, the agency manages off-street lots, garages, on-
street metered parking, and bike-related services. Operating as a self-sustaining entity funded by service fees, it
emphasizes compliance, governance, and responsible technology adoption to deliver efficient and sustainable
transportation solutions.

CHALLENGE

The agency faced a complex challenge: modernizing its digital workplace while
upholding the strict governance standards required in the public sector.
Executives were spending significant time on repetitive tasks such as drafting
communications, financial memos, and reporting—activities that could be
streamlined through intelligent automation.
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A Microsoft 365 Copilot readiness assessment revealed a critical risk: the
potential for oversharing sensitive information in Al-generated responses. At the

same time, the executive team lacked clarity on which Copilot use cases would /
deliver the most value and needed guidance on identifying high-impact /

scenarios and effective prompting strategies. ‘
Compounding these issues was a legacy shared drive with limited security | ' :
controls, excluded from Copilot’s grounding data. Given the agency’s public- ‘

sector mandate, any Al deployment had to align with strict data governance |- : ‘ '

protocols, including sensitivity labeling, lifecycle management, and access | \
controls. The challenge was not just technical, it was about enabling productivity
without compromising compliance.

SOLUTION

Facilities Services took a governance-first approach to deploying Microsoft 365 Copilot.

Readiness & Governance

> Conducted a comprehensive Copilot readiness assessment; no blockers identified.

> Prioritized content cleanup across key SharePoint sites to mitigate oversharing risks.

> Developed a security roadmap featuring sensitivity labelling, DLP policies, and lifecycle management enhancements.
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Pilot Deployment
> Selected 10 executive leaders for the pilot group, chosen for low-risk profiles and high control environments.
> Focused on high-impact use cases:

e Automating meeting notes

e Drafting reports and memos

e Creating charts and templates

» Drafting executive communications

Change Management & Training

> Launched a 10-week pilot communications campaign with biweekly awareness emails and Copilot tips.

> Delivered two training sessions: one IT-led session and one pilot-focused session, with recordings shared.

> Created a centralized resource hub via Learning Pathways, supplemented by a dedicated Copilot page and feedback surveys.
> IT team provided ongoing support and communications throughout the pilot.

THE OUTCOME

Facilities Services began to see tangible results that validated their governance-first approach. Executive
leaders reported significant time savings on routine tasks like drafting memos, summarizing meetings,
and creating reports, freeing them to focus on strategic priorities.

Copilot didn’t just automate work; it transformed workflows.

Defined Outcomes

> Boosted productivity and reduced time spent on repetitive tasks.

> Enhanced ability to locate and summarize information.

> Automated meeting note-taking and task assignment.

> Ensured data protection through a governance-first deployment approach.

Success Metrics

> Productivity: Early feedback indicating improved speed in preparing memos, summaries, and reports
> Information discovery: Self-reported improvement in quickly locating documents or past
communications

> Meeting efficiency: Increased use of Copilot for meeting recap generation

-> Demonstrated cost-effectiveness by recovering the $30/user/month license cost through time savings
and productivity gains

Governance Results

> Established a strong security baseline: no unmanaged devices and no immediate external risks.
> ldentified future improvements in labelling, DLP, and lifecycle policies for continued governance
maturity.

TECHNOLOGIES USED

The Agency’s deployment of Microsoft 365 Copilot was supported by a robust ecosystem of Microsoft technologies. Core productivity
tools such as Word, Excel, PowerPoint, Outlook, and Teams were integrated with Copilot to enable intelligent assistance across daily
workflows. Microsoft Purview played a critical role in ensuring data governance, with features like sensitivity labels, data loss
prevention (DLP) policies, and lifecycle management helping to secure proprietary information.

ShareGate was also used to analyze site content, review permissions, and identify overshared links, supporting the governance work
required for a safe Copilot rollout. SharePoint Online, OneDrive, Teams, and Outlook served as the primary content sources for
Copilot grounding, ensuring relevant and secure data access.

For training and enablement, Learning Pathways was leveraged to host a centralized resource hub, complemented by a dedicated
Copilot page and feedback mechanisms to support continuous learning and adoption.
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LOOKING AHEAD

Following a successful pilot with executive leaders,
Facilities Services is preparing to expand its Copilot
deployment across departments. The next phase will
involve structured rollouts supported by targeted
communication and training campaigns to ensure
consistent adoption.

A key priority is the migration of the legacy shared drive
into Microsoft 365, which will extend Copilot’s
grounding coverage and further reduce data silos.
Governance will remain a central focus, with regular
updates to labelling, DLP, and lifecycle policies to
reinforce secure usage.

By scaling Copilot thoughtfully and maintaining a
governance-first approach, Facilities Services aims to
unlock broader productivity gains while safeguarding
public trust.

> Speak to our Experts

Ready to modernize your workplace?

Discover how Microsoft 365 Copilot can transform
productivity in your organization, without
compromising governance.

«
m Book a Consultation
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